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About the
Sustainability
Model Programme

The Sustainability Model Programme
(SMP) is a transformative initiative
that aims to enhance organizational
capacity and resilience, aligning with
the Grand Bargain objective of
empowering local responders and
promoting localization. Additionally,
it is also designed to establish a
replicable model that supports the
sustainability of equitable and
strategic civil society partners.

The SMP has provided NAPAD with a
valuable opportunity to strengthen
its administrative and organizational
capacities, building the resilience
needed to better serve our
communities.

Increased coordination of NAPAD's
annual operations, and resource
mobilization capacities towards

enhanced sustainability of NAPAD
strategic direction and finances.

Enhancing the efficiency, and
effectiveness of the finance department,
including strengthened capacity of staff

and the digitization of the finance
system.

Improved efficiency of data/information
collection, analysis, reflection,
documentation, and storage towards
strengthened evidence-based project
design and quality assurance.

Strengthening of NAPAD’s governance
and leadership structures.

Milestones

resource mobilization strategy,
redefining our approaches and
strategies. This initiative engaged
all NAPAD staff, leading to
improved productivity and
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’ 4 staff members achieved
certification in Anti-Money
Laundering (AML) and Counter-
Terrorism Financing (CTF),
ensuring NAPAD upholds financial
integrity and aligns more closely
with global regulatory standards.

NAPAD has strengthened its MEAL
framework. This includes
updating the NAPAD MEAL manual
and standard operating
procedures, developing a digital
MEAL system, and refining project
specific data collection tools.
These improvements have been
integrated into project monitoring
activities, ensuring improved
consistency and accuracy.

________________________‘__________________



