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Period Poverty is a sad reality for 1 in 10
girls in sub-saharan Africa. It refers to
the lack of access to menstrual hygiene
products, education, and sanitation
facilities, preventing girls from
managing their periods safely and with
dignity. NAPAD aims to provide
menstrual hygiene kits to 3,000 school
going girls in Mandera County. The kits
will ensure that these girls can attend
school consistently and maintain their
health and dignity. By addressing these
basic needs, we empower these
resilient girls to focus on their
education.
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The Sustainability Model Programme
(SMP) is a transformative initiative
that aims to enhance organizational
capacity and resilience, aligning with
the Grand Bargain objective of
empowering local responders and
promoting localization. Additionally,
it is also designed to establish a
replicable model that supports the
sustainability of equitable and
strategic civil society partners.

The SMP has provided NAPAD with a
valuable opportunity to strengthen
its administrative and organizational
capacities, building the resilience
needed to better serve our
communities.

Monitoring, Evaluation,
Accountability and Learning
(MEAL)

Organisational Development

Increased coordination of NAPAD’s
annual operations, and resource
mobilization capacities towards

enhanced sustainability of NAPAD
strategic direction and finances.

Financial Management
4 Staff members achieved
certification in Anti-Money

Laundering (AML) and Counter-
Terrorism Financing (CTF),

ensuring NAPAD upholds financial
integrity and aligns more closely
with global regulatory standards.

NAPAD has strengthened its MEAL
framework. This includes

updating the NAPAD MEAL manual
and standard operating

procedures, developing a digital
MEAL system, and refining project

specific data collection tools.
These improvements have been

integrated into project monitoring
activities, ensuring improved
consistency and accuracy.

Strategy and Organisational
Resilience

NAPAD launched a three-year
resource mobilization strategy,
redefining our approaches and

strategies. This initiative engaged
all NAPAD staff, leading to
improved productivity and

efficiency.

Enhancing the efficiency, and
effectiveness of the finance department,
including strengthened capacity of staff

and the digitization of the finance
system.

Improved efficiency of data/information
collection, analysis, reflection,

documentation, and storage towards
strengthened evidence-based project

design and quality assurance.

Strengthening of NAPAD’s governance
and leadership structures.
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